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1 TRAINING PROGRAM OVERVIEW AND OBJECTIVES 

1.1 INTRODUCTION 

“Mobile Technology in support of SME business” is one of the outcomes of a research project done during 

2015 by the WC CoLab in partnership with CiTi, funded by Telkom, aimed at exploring micro and small 

entrepreneurs’ understanding and utilisation of ICTs for business purposes.  One of the key findings of the 

project pointed to the need for skills development pertaining to the integration and use of digital 

technologies (mobile technology specifically) for business purposes.  

With a second year of funding from the Telkom Mediatech Initiative (managed by CiTi), the CoLab – Digital 

Inclusion team tested, refined, and packaged the program for further rollout.  

The “Mobile Technology in Support of SME Business” Training Program is aimed at enabling representatives 

of SMEs, particularly in precarious conditions to:   

 Develop an understanding of how mobile technology can be used to support business activities

 Develop the ability to use mobile technology to perform business aligned activities.

Delegates are exposed to, and focus on the development of digital skills, and the alignment of such skills 

with SME business activities. The course content focuses in  

To date, more than 200 SMEs have been through the program interventions in Khayelitsha, Oudshoorn, 
Knyasna, George, Mosselbay and Plepttenberg Bay.

1.2 PACKAGED PROGRAM OFFERINGS 

UWC-CoLab have packaged two offerings for delivery as future SME market interventions: 

1.2.1 “Mobile Technology in Support of SME Business” training program 

• This program is a two-day face-to-face training intervention followed by a 3-weeks coaching period

and online material to support participants to integrate the learnings into their businesses.

• The two day intervention is typically structured to run from 09h00 – 16h00. This is the preferred

approach. However, it situations where SMEs find it difficult to allocate 2 days to training, alternative

models (such as afternoon or evening sessions) should be considered.

• Peer learning is one of the fundamental principles of the intervention and contributes towards the

learning process, establishment of networks (and even partnerships) and peer -support post the

intervention. It is therefore recommended that the interventions be conducted in groups of at least 20

people.
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1.2.2 “Mobile Technology in Support of SME Business Train the Trainer” program 

As the Mobile Technology training program is aimed at building capacity and developing options for 

scaling out the SME training to other areas, a Train-the-Trainer program has also been developed.  

This is a two-day intervention aimed at upskilling potential trainers to function as coaches after a Mobile 

Technology training intervention (as a first step) and then as trainers continuing with the 

training intervention (where the need is) with the support of the Western Cape CoLab . 

The train-the-trainer intervention is also a two-day intervention (from 09h00 – 16h00) and should 

ideally take place before or immediately following a “Mobile Technology in Support of SME Business” 

Training Program. Training Program Outcomes 

Emphasis is placed on the practical application and usage of mobile technology in alignment with 

actual business activities. By combining technology and business elements, delegates can see 

technology as a useful tool when applied purposefully in their day to day business context. 

1.3 OUTCOMES FOR DELEGATES - TARGETED KNOWLEDGE 

Outcomes for “Mobile Technology in Support of SME Business” delegates will include: 

 Understanding of key business activity areas that drive success in business.

 Understanding of where mobile technology may be of assistance in support of business activities.

 Understanding of and exposure to specific examples of Application services in business activity areas.

 Understanding of how mobile technologies, telecommunications services, the internet and world-wide-

web application services come together to support business.

 Understand impact of using applications that are connection dependent from a commercial and a risk

perspective.

 Understand how to conduct oneself professionally in an online world.

1.4 OUTCOMES FOR DELEGATES - TARGETED SKILLS 

Outcomes for “Mobile Technology in Support of SME Business” delegates will include: 

 Ability to manage their mobile technology to minimise commercial risk associated with background data

usage.

 Ability to identify, and connect to public and private, open or secured Wi-Fi Hotspot Services.

 Ability to install, configure and use WhatsApp as a tool for professional interaction with individuals and

special interest groups.

 Ability to use Google Maps as a tool in Business.

 Ability to use Google Search effectively.

 Ability to use YouTube as a tool for Education and Learning.

 Ability to produce a video and use Video Streaming service platforms as a tool for Marketing and

Communication.
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1.5 CERTIFICATION 

Participants will receive a certificate of attendance after completion of the 2-day face-to-face 
intervention. 

Participants will receive a certificate of competence, accredited by the University of the Western Cape, 

after successful completion of the face-to-face intervention and online assessments and assignments.
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2 DELEGATE TARGETING AND RECRUITMENT 

2.1 STAKEHOLDER RESPONSIBILITIES 

The Stakeholder is responsible for aspects including delegate targeting, pre-assessment, filtering and 

recruiting delegates for inclusion in “Mobile Technology in Support of SME Business” training program, 

and the “Mobile Technology in Support of SME Business Train the Trainer” Program. 

2.2 DELEGATE TARGETING 

Delegates targeted include SME business owners or primary business drivers representing Micro, Small 

and Medium Businesses and particularly those that find themselves in precarious conditions (meaning 

limited resources). The intervention is more suitable to the: 

 The “Mobile Technology in Support of SME Business” training program targets SME Business Owners

and Drivers. Ideally there should be between 15 and 25 delegates per iteration. (Approximately 100

SMEs have gone through the training in Khayelitsha.

 “Mobile Technology in Support of SME Business Train the Trainer” targets SMEs who are focused on

education and skills building. Ideally there should be between 6 and 12 delegates per iteration SMEs

that may have basic training and education skill may benefit by having access to structured content as

well as instructional delivery and assessment guidelines.

To guide the delegate targeting and recruitment process, the following points were noted:

 Micro (1-5 Employees) or Small (<20 Employees) with business intent beyond survivalist.

 Motivation for filtering based on perception of potential sustainability of digital technology usage when

value of services appreciated.

 Multi-sector representation to ensure broad input gathering from multiple contexts.  Industry-specific

will also be considered as this might lead to a particular industry focus. The element of “competition”

should be considered and negotiated.

 Stakeholder to schedule interactions based on the availability of their facilities in their regions where the

interactions are to be conducted.

2.3 DELEGATE WORK AREA PROFILE 

Each delegate should: 

 Be an owner or driver of a micro, small to medium business.

 Be involved in the main activity areas of their respective business.

 Have access to, and use a Smartphone daily.

For Train the Trainer, the work profiles above extend to include:

 SME business is focused on delivery on training and educational services to the broader SME

community.
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Although this is an inclusive intervention, black and women owned business should be targeted in 

particular 

2.4 DELEGATE PREREQUISITE KNOWLEDGE (ENTRY TO TRAINING PROGRAM) 

Delegates should ideally have the following knowledge 

 Basic level of understanding of how to use of cellular technology

 Basic understanding of voice and data services concepts

 Basic understanding of costing and procurement of cellular services

For Train the Trainer, the prerequisite knowledge extends to include:

 Understanding of the principles of teaching, training, coaching and assessing.

2.5 PREREQUISITE SKILLS 

Delegates should possess and capable of applying the following skill sets: 

 Ability to communicate in English (online material and co-facilitation is supported in isiXhosa)

 Basic level of literacy to enable completion of research forms and understand presentation and

discussion components of intervention

 Basic Level of e-Literacy – Should be able to interact with their device, use some applications for sending

and receiving messages, making and receiving calls, as well as managing basic device settings.

For Train the Trainer, the prerequisite skills extend to include:

 The ability to present content effectively, at the right level and complexity for the group of delegates.

 The ability to assess individual competency levels and interact appropriately to support individual

learning.

 The ability to establish and maintain interest, and engagement of delegates.

 The ability to facilitate effective group work.

 The ability to manage Training Program delivery timing, handles distractions, and maintains focus on

Training Program objectives.
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3 BACKGROUND TO TRAINING PROGRAM DEVELOPMENT 

A foundation program was designed and conducted with the intention of fine-tuning a repeatable SME 

Training and Intervention Program.  

The foundation program included several interventions: 

 Pilot Study - To test the Main Study planned approach, and verify the relevance of the content focus, an

initial Pilot Study is conducted. Feedback and outputs consolidated from the Pilot Study are used to

review and adapt the approach prior to the Main Study interventions.

o Main Training Program - The Main Training Program approach is based on a “Living Labs”

concept where research and engagement is conducted in near real world conditions and this

guides the development and presentation of content.

 Business Integration Project – After attending the Main Training Program, delegates are offered support

during the Post Main Study Project to improve the potential for self-selected new skills to be mastered

and to maximise the opportunity to positively impact their business activities.

 Program Closure Event – This event is scheduled after the Main Study and Project Activities. Delegates

are invited to present their experiences relating to the integration of mobile technology in support of

their businesses.

 Train the Trainer - A Train the Trainer Program is offered to build capacity in support of scaling out the

Program in the future. This intervention takes place before the Main Study and prepares potential

trainers to test their skills during the Main Study.

Feedback from delegates and partners resulted in adapting the program to align content and delivery with 

real-world conditions of SMEs. 
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For further information and queries please contact 

The CoLab, Goldfield Building 

University of the Western Cape 

Robert Sobukwe Drive, Bellville 7535 

colab@uwc.ac.za 

Tel. +27(0)21 959 4065

www.wcapecolab.org 

CoLab Project Manager 

Leonard N Nhlapo 

nnhlapo@uwc.ac.za 
Office. +27(0)21 959 3759 

Cell. +27(0)73 350 9530 
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